Alaska Citizen Review Panel

2021-2022 Work Plan

About the Panel

AUTHORIT Y

MEMBERSHIP

MISSION

The Alaska Citizen Review
Panel can be referenced
either as “the CRP” or “the
Panel.” The CRP is federally
mandated through the Child
Abuse Prevention and Treatment Act (CAPTA); Keeping
Children and Families Safe
Act of 2003. The CRP is also
mandated through Alaska
Statute Sec. 47.14.205.

Membership of the Panel is
voluntary and is expected
to represent the diversity of
the state. The Panel selects
its own members through
a formal recruitment and
application process. Members
elect a Chair and Vice Chair
from the membership. Terms
are for a period of three years,
with a limit of two terms.

The Alaska Citizen Review
Panel (the Panel) will review
the practices, procedures, and
policies of the Office of Children’s Services (OCS) and evaluate the same for compliance
with federal and state laws,
and the state plan. The Panel
will make recommendations
based on its findings to ensure
the safety and the well-being
of Alaska’s children.

Principal Functions of the Panel
The Panel has three principal functions: evaluation, public outreach and advocacy.

E VALUATION
The Panel will evaluate OCS compliance with federal and state laws, examining policies and procedures for consistent statewide implementation while still being responsive to the diversity of needs
across the state. The CRP shall evaluate the extent to which OCS is effectively discharging its child
protection responsibilities under: The State Plan submitted to the U.S. Department of Health and
Human Services under 42 U.S.C. 5106a(b); Child Protection Standards under federal and state laws.
The Panel may identify other criteria important to ensuring the protection of children, including the
level and efficiency of coordination of foster care and adoption programs in the state. The Panel focuses on systemic issues. Individual cases or particular unique situations will not be reviewed by the
Panel, however may be reviewed as discovery to address systemic issues.

PUBLIC OUTREACH
The Panel will identify and implement means to gather feedback on procedures and practices in delivering child protection services in Alaska. Information thus collected will be utilized in its evaluation
function as specified above.

ADVOCACY
The Panel will conduct appropriate actions that will help improve the child protection services system
in Alaska.
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2021-2022 Panel Members

Contact

Cameron Adams (Chair) - Anchorage

Alaska CRP Coordinator
880 H Street, Suite 106
Anchorage, AK 99501
Email: admin@crpalaska.org
crpalaska.org

Lucinda Alexie (Vice-Chair) - Bethel
Wendy Barrett - Anchorage
Retchenda George-Bettisworth - Fairbanks
Sharon Sparks - Nome
Trevor Storrs - Anchorage

PROPOSED 202 1-202 2 ROUNDTABLES
During the 2021 Annual Retreat, the CRP reflected on the site visit process and decided to use a different approach in 2021-2022. Typically, the CRP visits 4-6 communities across Alaska meeting with
a range of local stakeholders on several issues of importance to the child protection system in Alaska. The input from these sessions is included in the CRP's Annual Report, which is reported to the
legislature, state officials and congressional delegation. During the pandemic, the panel conducted
site visits virtually which presented challenges and opportunities to re-think the site visit process.
In 2021-2022, the CRP identified the issue of workforce retention as a priority focus area. As an alternative to site visits in the next year, the panel will work to conduct a literature review and design
and host a series of roundtable discussions with all OCS region staff. These discussions will help the
panel understand the root causes of high staff turnover rates at OCS and identify potential measures
that might be explored to address this critical problem in Alaska's CPS system. The results of this
process will be shared with the public, stakeholders and Alaska's policymakers.

2020-2025 Strategic Plan Enduring Priorities
The following enduring priorities are established by the Alaska Citizen Review Panel:

Reciprocal
Engagement

Public
Outreach

Collaborative
Relationship with
OCS

CRP Education
and Development

Healthy CPS
System

These priorities were identified by reflecting on past and current work of the CRP, the history and
role of the CRP in Alaska’s child welfare system, and what initiatives should be incorporated into
CRP activities to best support Alaska’s families. The 2021-2022 CRP activities were developed concurrent to the long range strategic planning process and are detailed on the following page.
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Enduring Priority
Healthy CPS
System

Reciprocal
Engagement

Actions

Quarter
1

2

x x x x

Use exisiting data to guide the questions asked at CPS round
tables

x x

Develop mechanism for sharing annual report

x

Attend Tribal/State compact meetings to present annual work
plan and seek feedback

x
x

Identify goals for public outreach based on what is learned
through CPS round tables

Collaborative
Relationship With
OCS

CRP Education &
Development

4

Gather information through CPS round tables about workforce retention and identify solutions

Review and update CRP website and other online activities

Public
Outreach

3

x x

Update practices for following the State of Alaska’s Open
Meetings Act (AS 44.62.310-.312)

x

Update membership application

x

Maintain focus on regional diversity of the CRP membership

x x x x

Host CPS round tables in collaboration with OCS
CRP better understands the PIP and CFSR

x x
x x

Connect with other CRPs to learn about CRP work across the
nation and how they are structured

x x x x

CRP reviews CRP state regulations; seeks feedback from OCS
on their intent.

x x

Develop updated orientation materials and checklist

x x
x

Annual review of all CRP evaluation processes and procedures
Roles and Responsibilities section of CRP Policies and Procedures updated
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CRP ACRONYM LIST
CRP – Citizens Review Panel
CAPTA – Child Abuse Prevention and Treatment Act
OCS – Office of Children’s Services
CFSP – Child and Family Services Plan
CSP – Child Protective Services
SAFE – Safe and Fear Free Environment
ICWA – Indian Child Welfare Act
BIPOC – Black, Indigenous, and People of Color
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