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Alaska Citizen Review Panel evaluates the policies, procedures, and practices of state and local child protection regffediesfiess in
discharging their child protection responsibilities. The Piamahndated through CAPTA 1997 (P.L-2%8), and enacted through AS 47.14.205

212 Front Street, Suite 100, Fairbanks, AK 99701

www.crpalaska.org



http://www.crpalaska.org/

CONTENTS

About the panel...........cccccoeee.... 2.
Acknowledgements.................... 3
Executive Summary.................... 4
Amual Activities............occcvvveen.. 5.
Work plan................cccooeiiiiiinnnns 7
FINdiNgS.....covvvviiieiiiiiiiiiiiiieeeee 8
Other important work this year..17
APPENIX...evviiiieeeiiiiiiiieeeee e 20
rftratl / wt Q& I

released on June 8Gach year, and
O20SNB (GKS t I ySt
the period beginning July*'lof the

previous year. The Offic of

| KAt RNByQa { SND
respond to this report and its
recommendations within six month
of its release.

This report is distributed to all state
f SaIratridiz2NAzT !
RSt S3FdGAz2ys (GKS
and the Alaska Departmé of
Health and Social Services. It is a
available for any interested party
YR GKS 3ISYySNI ¢
website atwww.crpalaska.org

ABOUT THE PANEL

AUTHORIT.YThe Alaska Citizen Review PandRRT is federally mandated through tli®96, 2003, and 2010
amendments to theChild Abuse Prevention and Treatment Act (CAPAMA) authorizedhrough Alaskat&tute Sec.
47.14.205The Panel operates under a set of operating guidelines, available d¥yh8 f Qa S0 aA (ISP

FUNCTIONS he primary purposef Citizen Review Panels iséssiststate and local child protection systerntsbe

more responsive to community needs and opportunities in providing child protection services through evaluation an
public oureach.In Alaska, the designated child protection agency is the Office of CHildervices (OCS). Therefore
Alaska CRP:

Evaluatsthe extent to which OCS is effectively discharging its child protection responsibilities under:
I The State Plan submittetd the U.S. Department of Health and Human Services under 42 U.S.C. 5106a(b);

T nild Protection Standards under federal and state laws; and

1 Any other criteria that the CRP considers important to ensuring the protection of children
Conducs public outreachand gathes public comment on current OCS procedures and practices involving children
and family services.

The Panel is not a grievance redress mechanism, and thus is not equipped to address any concerns on individual ca

STRUCTURE AND MEMB8HM Membership on thePanel is voluntary, and expected to represent the diversity of
the state. The Panel selects its own members, through a formal recruitment process. Members elect a Chair and Vi
Chair fromamong themembership While members are expected to serfor at least two years, there are no
stipulated term limits.The panel membershipduring 20142015 included the following (* indicate the member
resigned during this work yeaand* indicates the member joined the panel during this year

Chair Diwalar Vadapalli Anchorage

Vice Chair Dana W. Hallett Haines

Members Ben Creasy* Juneau
Bettyann Steciw Anchor Point
Jen Burkmiré Wasilla
Margaret McWilliams Juneau
Donna M. Aguiniga Anchorage
Rebecca Vate Anchorage
Rodreshia Dunbar* Andorage

STAFF SUPPORTormation Insights, Inc. providestaff supportunder a contract with the State of Alaska
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NOTE

The Citizen Review Panel is tasked with reviewing the policies, procedures, and pra
of state and local child protective services in Alaska. In that capacity, this report n
GKS tIyStQa varipus Sdwiondnts &f yha sysefny ! £ F all @
NEOASS Aad AYyGSYyRSR (2 LINRPOARS 0O2yaidNX
No observation should be construed as critical of any individ@Employee.

ACRONYMS

ACRF Alaska Center for Resource Families
APSR Annual Prgress & Services Report

ARO Anchorage Regional Office

CAPTA  Child Abuse Prevention and Treatment Act
CB | KAf RNBYy Qa . dzNB I dz
CCLS Community Care Licensing Specialist
CFSP Child and Family Services Plan

CFSR Child and Family Services Review

CPA Child PlacemenAgency

CPS Child Protective Services

CRP Citizen Review Panel

DHSS Department of Health and Social Services
DSS Division of State Systems

HSS Health and Social Services

1A Initial Assessment

ICWA Indian Child Welfare Act

NRC National Resource Center

NRO Northern Regional Office

OCSs Office of Children Services

ORCA Online Resources for Children in Alaska
PSR Protective Service Report

PSS Protective Services Specialist

QA Quality Assurance

RRRC Regional Recruitment and Retention Committee
SACWIS State Automged Child Welfare Information Systems
SCRO South Central Regional Office

SRO Southeast Regional Office

SSA Social Service Assistants

TA Technical Assistance

WRO Western Regional Office
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EXECUTIVE SUMMARY

TheAlaskaCitizen Review Panel continued its structural refofrosn 20132014and streamlined more of its operations during 2eA@15. All four goals from
last year wereetained. In addition, in response to the concerns evidenced duhiegreviousyear, two gods ¢ onerelated to data management practicesnd
anotherrelated to foster care; were added All goals are listed in the work plan section of this rep@/here possible,ite Panelried to follow a dual track
approach examining both policy and practme each goaland examined the differences between t&d policy and actual practicén addition to the set goals,

iKS tFySt SEFYAySa aSOSNIt AaadsSa a GKSe adNFIFOS RdNAYy3I GKS O2dzNES

Owing to its lack of capacitthe Panel frequently ends the year with much work yet to be completed on each goal, and many issues needing further dimdgrstan
and examinationFindings and recommendations are limited by the information available to the PEmel.report and other Pa&h documentsare part of a
continuingdialogue between the Panel representing tt2 Y Ydzy A 1@ Qa4 OKAf R LINRPGiSOGA2Y ySSRa&a YR GKS

needs. Therefore, the Panel hopes that these recommendations will spur fudnerersations and meaningful change.

20142015 RECOMMENDATIONS

Recommendation 10CS continue to implemeiitk St | y-30fl4AYécommendations on intake policy.

Recommendation 20CS constitute an internal task force to specifically focustoonire service model. This task force should be tasked with operationa
Strategy 2.A.2 of the 201%019 CFSP.

9 Incollaboration with local service provideassess thexistingin-home malel as it exists in each region.
9 Identify additional, more specific outcomes with respect to Strategy 2.A.2 of the2ZPAB5CFSP.

Recommendation 3OCS address the rotduseof the hitial AssessmentlA)backlog:

9 Identify the nature of cases that are due past 30 days, 60 days, 90 days, and 120 days.
1 Reuvisit theDifferential Respongerocess and examine its fit to the current situation

Recommendation 4tmprove efforts to recrui@nd retain resource families across the state:

1 Identify, and advertise through appropriate channels, a clear message on the approximate numbers of resource families needed.
1 Identify outcome measures and track success of recruitment and retention efforts.

Recommendation 5improve the survey instruments and reporting of results on various surveys that OCS QA unit conducts to assess importantsc
of OCS operations.

Recommendation 6 Adopt a method to identify, measure, and assess various compooéniorkload of frontline workers.

7% ALASKA CITIZEN REVIEW PANEL 2015 ANNUAL REPORT | 4
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ANNUAL ACTIVITIES 20142015 CALENDAR
¢ KS t 120182018 &nnual calendar includk the following II\D/I?ar(]a(tailngs I(\)/Ice:estlngs with  Site visits i
tivities. Report Imaj tiviti ilabl the: vy St
ac |V|.|es eports on almajor activities are available on th@- y' S Jull 2014  Jul 11, 2014
website atwww.crpalaskarg.
Aug 5, 2014 Aug 8, 2014
MONTHLY PANEL MEEGBNThe Panel ret first Tuesday okvery Sep2,2014 Sep 12, 2014
month, with some minor deviations. Owing to the geograph Oct4, 2014 Oct 10, 2014 Oct 23, 2014AR0O
dispersion of the panel members, all meetiy default are held over Nov 4 2014 Nov 14. 2014
the telephone.October2014 and June2015 meetings were hkel in Dec 2’ 2014 Dec 12’ 2014
persqn in Anchorage. Aﬂonthly Pqnemeetlngs are .open to public. Jan 6, 2015 Jan9, 2015 Jan 2124, 2015SRO
Meeting agenda, date, time, location, andhe callin number to .
. . . Feb3, 2015 Feb 13, 2015 Feb 1113, 2015 Visit

participate are announced a week prior to the meeting, and post to the legislature
both on theP y St Qa & S oStakelioS Alakkyl iéine public D BE R AR T
y2iA0Sa 6S0aArAlGSd {dzYYlF NBE YAy dz ’ L So

. : . ; Apr 7,2015 April 10, 2015
Agency representatives or others with experience and expertise 0 = o0 o = I
specific practice or policy akgten invited to present to the Paneit L0 Y AU sk ARt L) 5me) AU Ililﬂgtiloln al éonfirsencReP
its monthly meeting

Jun 20, 2015

MOI\!THLY MEEN‘QS WITH O(;Slh order to maintaina healthy 20142015PRESENTATNS TO THE PANEL
working relationship, and to be informed of the latest developmen :
in practice and policy, théPanel regularly met with Ms. Christy AT P-erson _ T'_ﬂe _
Lawton, Director ofOCS and Mr. Travis Erickson, Division Operati¢  Mar 2015 A'le‘?” MC”‘n'S Director, Alaska Celnter fgr Resource Famil
Manager. Yecific questions and concerns on variquslicies and | APr 2015 Yurl:leller anr(]j OCS Foster Care Licensingridgers
practicesof OC&ire often addressedMeetings with OCS are not oper Tandra F)ona ue _ _
to public. May 2015 Carla Erickson  Chief Assistant Attorney General

SITE VISIT#e Panel conducts visits to various OCS regional and field

offices to gather information on practice dassess working relationships betwe®CSand its local partnerst KS t | ySf Q4 20aSNDI GA2ya
documented in a report andre subsequentlgiscussed with the OC8ate and the regiofleadership All site visit reports are available the CRP websit&he
Panel conducted three site visits during 262@15 Anchorage Regional Offi¢dRO)in October 2014, Southeast Regional Offi8®O)n January 2015, and
Western Regional Offiq@VRO)n May 2015.

REPORTO THE LEGISLATURIEh Fetuary, thePanelattempts topresent a summargfA 1 & LINB @A 2dza &SI NIEheOdHINB y i y&RS I NI
the Health and Social Services (HSS) Committees of both the Alaska House andtseRateel habeenunsuccessful in securing a heayiwith the Senate HSS
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Committee for the lastthreeyear6. K S t I ySt | f a2 YSSGa gAGK 20KSNJ fSIAatld2NEE t S3IA aafth G A ¢
and Social Services (DHSS) during this Aisitief reportwith the details of this visiandk NB O2 NRAYy 3 2F (GKS t I ySft Qa LINB&SYy

OUTREACH AG/TTIESThe Panel reaches out to the public and various stakeholder groupsléztcpublic commentThe Panel maintains an active website
www.crpalaska.ordghat hosts all Panel documents and also serves as a means for the public to reach thélRaridnel also meets with or participates in
meetings of various other groups, panels, and commiss@ns A Y T2 NY (G KSY 2F GKS tlyStQa OGAGAGASaADd { dzO

 Sep 18,2014 Anchorage aSSiAy3a 6AGK (GKS / KAfRNByQa WwWdzaiAaA0S ! OG ¢l ai C2NDOS
Nov 24, 2014 Anchorage  Meeting with the Coordinator of the Court Improvement Project

Dec 3, 2014 Anchorage  Presemation to the ICWA representatives at the BIA Providers Conference

Dec9,2014 Anchorage aSSliAy3a gAGK GKS / KAfRNByQa WdzaiAaOS ' O0G ¢l ai C2NOS
Dec 19, 2014 Anchorage Meeting with Aileen Mclnnis, Director of the Alaska Center for Resource Families

Jan 15,208 Anchorage Presentation to the OCS Leadership Summit

Jan 15, 2015 Anchorage  Meeting with several OCS senior staff on the nealthatment AssessmenProtocol(MAP)

Mar 18, 2015 Anchorage  Meeting with Dr. Beth Sirles, Director of the School of Social WWoKA

May 22, 2015 Anchorage  Meeting with Rep. Paul Seaton, Chair of the Alaska House HSS Committee

1 May 28, 2015 Anchorage  Alaska conversations that mattermrhe wellbeing of our children

= =4 =4 =4 =4 -4 A =4

CRP NATIONAL CONREREIn its attempts to critically examine itgtvities the Panel identified the CRP National Conference as a resource. The Chair and Vi
Chair of the Panel attended the National Conference held in Portland, OR in May 2015. A detailed report of observatieosnameéndations from the
Conference iavailable on the CRP website.

CHANGES TO PANEL R®HONSThe Panel adopted a set of operating guidelimBecember 2014, opened up Pananthly meetings to publién February
2015 streamlined site visits, deloped templates for site visit reportand improved the website.

For two years,hie Panel has been exploring ways to initiate reviewing cases and conduct surveys adtpamrufal activitiesBoth are recognized tools for
effective Panel operations, and are used by several other Panéfs frbo ONRP a4 G KS O2 dzy i NB ® 5 dzSothiiodls willinge innavativeNB a
partnerships to leverageecessanNB & 2 dzZNDOS & @ ¢ K S réchuiysSstudeat intertr frofnh YRR Schodl f Social Weeke unsuccessful. While this
option wil be explored again next year, the Panel is exploring other avenues to recruit help and meet its mandate.

The Panel reviews the policies, procedures, and practices of the state and local child protection agencies in AlaskaSThe®an NBE @A Sg A &
factorsof policy and pradte, and does not involve examining individual case outcon®s part of its outreach efforts, the Panel serves as an importe

O2yRdAzZA G F2NIAYF2NNIGA2Y 0SG6SSYy GKS OKAf R LINEGSOIUA 2tye ydab&we Octh the se\Rew
and outreach functions.
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WORK PLAN

CKS tFySfQa Ileohticei KNBEND2YIERYSyGa 27F (spedfic gohly 3t QB NINS 8 mhghie Beedidv M b & daeh
associatedravel including site visitsaind specific activities to change or improve its operations. y St Q& G NI @St FyR 2LISNI A2y f
previous section of this report.

Work plan goaevolve in the coussofthet | Yy St Q& The ®anal @ainfahsSasrubning list of topics/issues/concerns, and picks the top four to six goals eac
year. Ifsufficient progress on a gohhsnot beenmade that goal may be retained for the following yedhe Panel retaied all four goals from the 2013014
work plan and added two new goals this year.

GOAL 1What are the policy guidelines for screeningdective Service Reports?(retained from | g || 3 32} ¢ NEBfFGSa G2 |
last yea) The screening decision, the very first decision OCS makes incasy, is extremely
important. This decision may mean the difference between necessary intervention and undesi
intrusion intoa familyQ l&fe. With a largenumber of cases being screened out over the last seve
years, the Panel examined the proce$sareening and the results of the screening decision.

model or operationsWhere possible, both the statec
policy and actual practice of that component art
examined for each goalRecommendations from the
Panel are expected to address this gap, and help tl
GOAL 2: What is the practice model forliome service delivery (urban and ruraljfetained from | child protection system be more responsive to tr
last year)Once screened in for services, many children are left at home with their caregivers. | needs of the children and families it serves.

the children and their families are expected to receive services to help them alleviate the risks for

child maltreatmentHowever, nuch of the state is remote and such services are unavailable.the Panel examined the magnitude of this caseload.

GOAL 3: IA&Kklogg without an increase in the workforce, what is the current plan for avoiding another backlgg®ained from last yearitial Assessments
(IA) are conducted immediately after an allegation is screenddr further investigation. OCS has had gorhallenges in conducting these IAs in a timely fashion.
The Panel examined the methods OCS uses to minimize and prevent IA backlog.

GOAL 4: Assess the need for services in communities in Aldsdained from last yean)Vith the closure of the UnalasKkild office in 2012, the Panalanted
to examine the unmet needs for child protection services in the region that was covered by that field office. Howeveljrdited@esources and capacity, this
goal was never successfully pursued.

GOAL 5Understand the challenges of the Online Resources for Children in Alaska (O8&@&)asehw/ ! A& h/ { Qd RFGF FyR OF aé
all such systems have their limitations, OCS staff seem to have extreme challenges using the system despitenitiomultillar improvements. The Panel
examined parts of this system to better understand these challenges.

GOAL 6Whatareh / { Q & (i NéciuiSaBd\reédain redorce families8hortage of families available to foster children in need of a home hassemsistent
issue over the last several years. The Panel examined the recruitment strategies employed by OCS to recruit resouraertassitles state.

5,:\: ALASKA CITIZEN REVIEW PANEL 2015 ANNUAL REPORT | 7



FINDINGS

GOAL1What are the policy guidelines for screeningd®ective SrviceReports?

ThePanel focused on the intake process for at least two reasons. First, the Panel gathered public comme

PSR Screeaut reasons
(monthly averages by region)

the last two years that children are being left in unsafe conditions despite reporting. In response, the

examined the policy on screening dson during 2013t nmn NB L2 NI AY 3 LISNRA2R 06 4a¢
the CRP website). Second, there were several discussions during the current year on extreme turnover
frontline workers, and high workloads at OCS. Every allegation trifgessreening process, consuming staff time

WRO

With increasinghumbers ofPSRs each montthe Panel is concerned that cases may not be getting the neces
attention.

Every call OCS receives is recorded as a®SRasreceived approximately 16,000 PSReh year since 2011.
Each PSR mapntainmultiple allegations of maltreatment involving multiple children and multiple perpetrato
A PSR isonsideredscreenedin if at least one allegation is screenigd Just above 5@ercent of PSRswvere

SRO

screendl-in for further investigation in 2014the highestpercentagesince 2009. This meansearly half of the
reports OCS receidenere screenedout each yearNorthern Regional Office (NRO) consistently had the high
percentage of screenedut cases, with moréhan 50% screened out each year. On the other hand, Western Re
saw the lowest screenut rate each year since 2010.

SCRO

OCS records eight different reasons for screefingan allegation. Of the eight, a large majority of the allegatio
arescreenedoud SOl dza S (KS@ aaR2 y20 YSSG L! ONRGSNALI oé

aSSit LyAdGAFt 1aasSaaySyid / NAGSNRF OF2N¥VSNI & GAGf S
the child may be unsafe or at a high riskyof £ G NS G YSy G o0& | LINAYF NE O NX

NRO

The percentage screened diat did not meet the IA criteridis highest in RO, consistently at or above 80% sing
2011. While Native Village of Barrow has exclusive jurisdiction aomiynute number of cases are screened out 1
the Tribe. WRO consistently had the lowest percentage through the same years.

OCS intake was handled locally by frontline social workers in each field and regional office until 2011 wh
current regional iteke system was introduced. Regional intake improved consistency but several local pa

ARO

2014 |m22usmm— 12
2013 (e 9
2012 |[m20m— 8
2011 |s2gmmm—— g
2010 |28 19
2014 |m4Emmmmm— 27
2013 |[sEQmm—— 21
2012 |s72usmn 28
2011 |WESH— 22
2010 |s54mmmmmmmmn 24
2014 |[RO3mmmmmn 34
2013 |[nQ3mmm—— 28
2012 |[n102mm 32
2011 |rad2esnnn 42
2010 [PQm 56
2014 O 25
2013 |[sg84m 19
2012 |[F89m . 34
2011 |maS7m——" 31
2010 |ra29 s 31
2014 |P290 s 91
2013|248 107
2012 |[/278 s 96
2011 /276 94
2010 299 115

complained about the loss of direct contact with local personnel, and a general lack of information about follg
on a PSR. OCS is currently working towardste-st@e centralized intake, expected to be implemented by 201

to further improve practice consistency.

0% 50% 100%
m Does not meet |A Criteria

All remaining reasons

12 NJi

gS -
NEB I
302 R
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Intake Decision Flow

Insufficient information to locate or gain
information from other sources

( Deos not meet the definition of mallreatment)

[Mu\tlple reports on the same incidentj

Does not meet A criteria

Reporter | is reparted back to,
< .
if chosen by N _ is immediately the nearest
Law Enfarcement jurisdiction only forwarded to —_— Law Enforcament sgency
Makes Child residing out of state |— eithin 24 hrs [C i | to appropriate nfﬁce]
because =—»| Referred to Tribe
Requestmgrcommurrulv |t \nfnrmatlnn and referral
resources information entry in ORCA
if involving maltreatment,
v ! ———»| Department of Law
forwarded within 72 hrs to e
Request for Information | Requesting information | . Call or email to the
s =——4 0n an open case leading to —— assigned worker

Must be .
——————————————— | Intake Supervisor
Screened Out appraved by

Screening Decision

Recieved by T

determines if the o | Protective Service Reports. e ] within 24 hrs of the report "
Intake Worker Report is > (PSR) can be | Screened In st be assigried to ——| Initial Assessment (IA) Worker
Collects information about ‘ Ifinvolves out-of-home or rO—
leading to | Extensive information gathering sexual abuse, or medical treatment, — | | 3 Enforcement agency
forwarded to

Alleged maltreatment
Circumstances surrounding the maltreatment
Parenting behaviors i B and .
Discipline bahaviors ICPC-IN Services Intake Identifying Tribal affiliation e —p
Child and adult functioning of family members \

7 can be = | Reguest for voluntary placement

While regional intake brought some consistency to the screening decisions, these regional differences indicate somecsgitereaties between régns. In

order to adequately understand these differences, the Panel will continue to follow these trends next few years. T fatgitabrk the Panel developed a
flowchart of the decision process. We hope this flowchart will serve as a communit@gidretween OCS, its various partner agencies, and the general public. It
was reviewed by OCS for accuracy. OCS informed the Panel that a new decision makingtoeming is being developed.

h/ {Q AyidlF{1S LINROS&a& A& odess.NEefflowdharZsBdvs sevieril 2dtklied stajribeghging fdimSHe repdktdr alleged maltreatment
calling in to the screening decision and immediate follow Ufne entire process typically takes no longer than 24 hours. This turnaround timellengiy,
especially considering the impact this may haye G KS OKA f R QThe fewehai is & defied @ denténded @ppesented by key phrases connected by
arrows. Starting at any box, it is best to read alongdinection of thearrows fora logical flow of decisions.

Recommendation1h / { O2y Ay dzS (2 A Y281&necSyhiendétisnS ontinkakePdlicyd H A mo

¢ KS t | y&dlfQannual repod recommended several changes to the intake processes. OCS agreed with all recommendations and neteavithéieth
implemented in due course. However, as of the date of this report, theelPs not aware of any changes to the intake policy in response to those
recommendations. As the intake policy evolves and new protocols are adopted, the Panel strongly encourages OCS to implememimendations from the
previous annual report.

£/% ALASKA CITIZEN REVIEW PANEL 2015 ANNUAL REPORT | 9
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GOAL2: What is the practice model for lhome service delivery (urban and rural)?

In-home cases are those where children are left in their home while services are provided to the childr
their familiesto improvechild safety Among other challenges witinrhome cases, any remote rural areas
of the state do not have access to necessary servitighout the recommended services, conditionan
worsen and childremay beat higher risk of harm OCS acknowledges that Alaska needs a better model
providing servicesThe Panel understands that OCS plans to develop a meaningful and feasible model b
2016as identified in the20152019 Children and Family Services RPE152019 CFSPJhe Panel examined
OCSIn-home caseloador the last few years. OA FA O f f @ X Ay NBAELRY &®md
case workers havegisticallyimpossible caseloads, the Panel requested data on the number of children b
served in their homesComplete data was available for years 2011 through 2014dohregion. There are
several important nuances tbe aware ofbefore discussinghese data. We were advised b§CS data
managers that the count of thome cases is acrate when examining current open casétowever, due to
various limitations of the datainrrhome case counts from previous months and yeaesy be inaccurate.
Despite these limitations, the larger story here is consistnd one that OCS seems to concur

The number of children receiving services in their homes increased over the foursimeees2011 On
average, 215 childreim Alaskawvere receiving ifhome services each month during 2011, compared to 8
in 2014¢ an increase of 27Percentin four years While all regions saw an increase in the number of childr
in inhome caseschildren in inthome careformed a small percentage of total children with OCS contact
ARO and&5CROThe more remote regions (SRO, NRO, and WRO) had a higher percentage of childre
home situations.

WRO had the most dramatic increase in the number df RINEY NBOSA GAy 3 & SNIIAC
site visit reports to WRO both in 2014 and 2015 documented thisTlse Panel has been focused on WR
since its formation. The region is facing several challenges, and the rise in number of chilthtemie cases
is an illustratiorof those challengesNRO is the only region with more children ishimme situations than in
out-of-home situationsMore recent numbers show that the number ofliome cases in WRO decrease
from over 400 in Jamary 2014to under 200 in Fednary 2015. These fluctuations add to the intrigue of WR
With 45 communities spread across a vast region, there are limited serviceshimmia cases in the region.

On the other hand, both ARO and SCRO are regions where most sareiGsilable foa successful in
home model. Contrary to what one would expect, these regions have the least numbenahim cases.

Number of children under 21 yrears
of age receiving services
(monthly averages by region)

2014 |1851 174
O 2013 [1258 165
= 2012 |2 206

2011 |26 220

2014 |72 160
O 2013 |79 166
0 2012 |62 167

2011 |38 166

2014 |79 548
S 2013 |wa 506
B 2012 |52 508

2011 120 508

2014 [118 390
O 2013 147 327
Z 2012 |1113 286

2011 |89 300

2014 [ 189 864
O 2013 221 805
< 2012 | 114 701

2011 |86 671

0% 50% 100%
In-Home = Out-of-Home

P KS
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Plannal action steps and benchmark®n in-home
services (Child and Family Services Plan 22Q04)

Progress reported in the Annual Progress an
Services Report (APSR) each year

A.3.6.1 Develop program statement forieme family
services.

2010APSRAchievedThis was developed as par
of action step A.1.1 and was completed in
February 2010.

A.3.6.2 Request technical assistance (fi@kh National
ResourceCenter (NRClor redesign of an inome family
services program.

2010APSRAchieved. TA was requesteditay
2010. Work will begin in July 2010. Work will be
coordinated with theNRG Western Pacific
Implementation Center project.

A.3.6.3 Develop work plan with NRC for design and
implementation of an irhome family services program

2011APSRAchieved. Wdk plan submitted and
approved February 2011.

A.3.6.4 Analyze existing Family Support, Family
Preservation and Time Limited Reunification grants ta
ensure outcomes are reflective in supporting needs o
children and families on a regional level

No progress reported as of 2014 APSR.

A.3.6.5 Collect systematic data and develop reports tf
will provide data to track utilization at a youth/family,
local and regional levels.

No progress reported as of 2014 APSR.

A.3.6.6 Wok with OCS leadership, regional CSMs anc
local offices to review data and realign resourGes
warranted based on analysis

No progress reported as of 2014 APSR.

A.3.6.7 Assess data to determine if ORCA is represer
accurate inhome population.

2010APSRAchieved. Based on assessment of

data, the ORCA design and maintenance team

created and implemented an enhancement that
allows workers to quickly and easily change the
status of a case from initial assessment tdhome
family senicesor out-of-home family services.

A.3.6.8 Revise thome policy and disseminate to all
Anchorage and Fairbanks staff.

2012APSRAchieved. The revised policy was
disseminated to Anchorage and Fairbanks staff
10/11/11 with an effective date of 10/17A4 to
coincide with the staff development that occurre
during the first two weeks of October 2011.

A.3.6.9 Provide staff development to all OCS field
management and front line workers in Anchorage anc
Fairbanks related to the thome family services
program.

No progress reported as of 2014 APSR.

The lack of imhome services in remote rural
areas of Alaska was a major finding in the
both the 2002 and 2009 Chilcha Family
Services Reviews (CF8B)ducted by the

/| KAt RNBYy Qa . ThezREB®MZ o/
CFSP included a planned strategy and
action steys to develop an ifhome case
Y2RStf o { (N} GS3IEe ! do dc
Home Program Model to increase number

of children served in their own homes and
enhance reunification e NIl & ¢ 6 LJ- 3
Thetablea K26a h/ {Q STT2NIl
period on each of the planned action steps
and benchmarks under strategy A.3.6. The
year noted in the right column in bold
indicates themost recentyear in which
LINE ANBSaa ¢l a NBLR2NISR
Progress & Services Report (APSR). It is
notable that three out of the four action
steps where no progress was reported deal
substantially with data on #home cases.
This is illustrative2 ¥ h/ {Q
mentioned earlier with tracking and
compilingdata on irhome cases.

OKI

The 20152019 CFSP includes Strategy 2.A.2

g KAOK &0 I-bosa serviceyrodel A y
will be fully implemented with fidelity by
5SOSYOSNI Hamcé oLRIAS
looks forward to the progress on this
strategy, the outcome measures listed are
focused on decreasing removals to foster
care, increasingreunification rates, and
decreasing repeat maltreatmentThese
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outcome measures do not directly assess quality wardity of the provision of ilhome Servees.Strategy A.3.65 olie systematic data and develop reports
that will provide data to track utilization at a youth/family, local and regional |éfedsn the previous 20102014 CFSP is not included in therrent20152019
CFSP. However, this will be an important step in assessing progress on designing and implementihgmevsérvices model.

OCS pregred a Title IVNE waiver application to design and implement afhame strategy in the SCRO and SB@lons but withdrew the application. Such a
waiver would provide the opportunity texaminedzy A [j dz8 Y2 RSt & GKI G YA3IKG &adzad 't a1l Qa O2yiSEdG®
Anne E. Casey Foundation to develop ahdme model sems to have been unsuccessfDespitethese unsuccessful attempts, tteeseems to be significant
progresdn tribal in-home services in various regions in the state. The Panel is aware ohedelfs in the SRO, AREDd NROIn all regions, specific trah entities

work closely with OCS to develop and implement a culturally sensitive arrayhofria services to preserve Alaska Native families. With very distinct systems of
care, these tribal entities will likely differ in the types of services offeredi the methods used in offering such services. Since OCS is the designatgd
responsible for the safety of all Alaskan children, it will be important for OCS to track the performance of these ggtnts sf care. The Panel is not aware of
any suclplans The Panel did not examine any of theséstingmodels, and hope to learn more about thefifectiveness

WRO seems to have the most challenges in proviiifigpme servicesTheOCS QA unit recently completed a comprehensive assessment chaihancases,

with a focus on case manageme@ut of 82 cases reviewed, 1 ¢ SNB YI N] SR &G dzNBSy (¢ | yr&naidir\6Ziwerk alNd nked BfS R .
immediate follow up due to the impending danger, lack of safety planning, case planninggteandexl periods with no contact with the familjhis, the Panel
suspectsis a direct consequer®f impossible workloads, inadequate staifjh turnover challenging geography, and a simple lack of adequate number of service
providers in the regionThet | y St Qa Y2ad NBOSyid aiadsS oArairid G2 2wh Ay al@& wnmp y2iSR
impacts on service provisioln addition, as reported in evesite visit report for the last several yeartack ofeffectiveworking relationships betwee®CS and

its local partner agencies counterproductive The Panel recommended in past years that OCS develop a formal structure for initiating and sustaining form
partnerships with local partners.

With wide variations a@ss regions in availability and accessibility of services flooine casesin-home services provided by OCS needsitical examination..

No reliable data is available forsgstematic assessment of the availability, accessibility, and quality ofeemiany regiorDesigning a new service model will
necessarily require a deeper understanding of the existing systamcurrent CFSP strategy 2.A.2 is vague and the proposed outcome measures do not direct
assess the success of the service provistmnPanel recommendbat OCS constitute task force to specifically focus ontiome service model. This task force
should operationalie Strategy 2.A.2

Recommendation 20CS constitute an internal task force to specifically focustoone service model. This task force should be tasked with operationa
Strategy 2.A.2 of the 2015019CFSP.

1 In collaboration with local service providesissess thexistingin-home malel as it exists in each region.
1 Identify additional, more specific outcomes with respect to Strategy 2.A.2 of the2ZPABSCFSP.
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GOAL 3IA Backlog; without an increase in the workforce, what is the current plan for avoiding d@her backlog?

Every report OCS receives is recorded as a PSR and if an allegation in a PSR is screbmital ikssessmer{lA)is the second step in the progression of a case.
All allegations that are screenéd are assessed for actual harm, arekrof harm to the child. The final outcome of the IA process is a substantiation decision. If
the alleged maltreatment is substantiated, the chileither removed from home into foster care, or servi@s providedtio improve safety in the homein 1A

is expected to be completed within 30 dayglud assignment of the IA to a workeaind all documentation must be entered into the online database management
system within 15 days of completiohlowever, many IAs get delayddr various reasons such as difflty in reaching appropriate parties to corroborate
information. Regardless of the reasons for the delay, an incomplete IA indicates a child in potangal.done who needs help arglikely not being helped.

OCS seems to haperiodic challenges ioompleting I1As in a timely manner, even after considering delays due to valid reasons. dusmhaltof the IAsremain
open as many a80, 90, or 120 dayafter assignment. Accumulation of delayed hesreached alarming numbers inregularmanner ovetthe last several years.
The first such instanabat the Panel is aware @fas in 2004, when more than 4,000 1As wiesrgomplete. A similar situation with comparable numbers occurred
in 2008 and again in 2012.

h/ {Q NBaLlRyasS (2 irRE2iNhdedanhmbigvs gf éxpesienc@d Woskers flony across the state into 1A units in various field offices to cle:
pending 1As. While the IAs were cleared efficiently, the Panel was concerned abaatfétye of the children represented by the casemackdso rapidly. The

Panel was unsuccessful in obtaining any dataéhenlAs that were cleared through this expedited procds& S t I yStf Q& wnmn F yyHz{Q N
efforts to prevent another such backloghe Panel has since been followthg number of past du¢As.

Despite all the efforten preventing another backlog of 2012 proportigiise most recent
data show that the volume of past duds is slowly increasing, aiglclose tahe levels
in 2008and 2A.2. This trend may be indidae of many things.IA process is very tedious 4000
involving several steps of information gathering, risk assessment, home Vvisits, ¢ 5550 &,
dates, and judgements. It involves coordinating with various service providers assoc \ /v/’\

with the family and the childThe IA units across the state are overburdened, and t| 2000
Panel gatherediuring site visitghat these units are the least preferred by frontling 1000 \\/"/WV
workers Workers in at least two |IA units across the state have more than 40 case \ ‘—w/\'"‘

their work load at one the. This coupled with highurnover in 1A units can cause sever 0 -+— 7 . .
disruption in workflow, and cases @fter priority may be set aside to be examined late| ~ 16-Apr-12 16-Apr-13 16-Apr-14 16-Apr-13

Number of open Initial Assessments

5dzZNAy 3 2yS 27T (i kre thanygnd fradine &orkérSndicatedithall| =——=Total Open |IA==Open >90 days  Open >120 days
screening desions are made with little or no knowledge of the child or the family, ara

thus, what might seem like a genuine case of maltreatment from a distance might actually be a simple case of misunderstanditsg wWillobviously take a
lower priority to moresevere cases of maltreatmekhown tothe local worker. Such gajn communication between a regional intake team and frontline 1A
workers can be another cause for the spike.
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Many states implemented Bifferential Response (D®jstem to address similaabklogsAlaska had ®Rsystem from 1999 to 2009. The DR system was designed
to address cases with no violent criminal convictions involving weapons, no sexual offence convictions, no felony cdovistibetance abuse in the last 6
months,andno prior substantiated investigation within a 6 month period. Similar to thhame services in some regions in Alaska, a local service provider was
identified to directly provide services to the child and family in-lesik cases that were not being addresdsdOCS due to lack of adequate workforce. An initial
evaluation found positive results both on case outcomes and worker performance and satisfaction. The DR program wasietisicoRfi9 due to the loss of
legislative funding allocated for the prograd.similar approach could be explored again for-faerity cases, thus reducing the burden on the IA units, and
helping to keep the number of overdue 1As under control.

If the past trends hold, IA backlodlweach the 4,000 mark in miZ016. That wilbe the fourthtime in the last 12 years, at regular intervals of 4 years. The Panel
recommendedn 2014 that OCS develop a systemic apphda avoid another IA backlogle reiterate that same recommendation with a few specific suggestions.

Recommendation 30CS address the rocauseof the Initial Assessment (IA) backlog:

9 Identify the nature of cases that are due past 30 days, 60 days, 90 days, and 120 days.
1 Reuvisit the Differential Response process and examine its fit to the current situation

GOAL 4Asses the need for services in communities in Alaska

Following the closure of the OCS field office in Unalaska, the Panel intended to assess the need for services in theeregidny that field office. It was included

as a goal in the 2032014 work planDue to lack ofesourcesthis goal was never addressed. This goal was transformed in theZBdB4work plan to conduct

an assessment of service provision in different regions of the state. The Panel could not accomplish the goal thisrydae amack ofresources However,
considerable progress washieved. The Panel now has a comprehensive list of service providers in three of the five regions in Alaska. This Rioelstohe
efficiently connect with the providers during site visits. The Parends to continue its work in compiling lists of service providers for the remaining regions, and
conduct periodic assessments of vari@mesnponents of child protection services in the state.

GOAL 5Understand the challenges of the Online Resources@hildren in Alaska (ORCA) database

ORCA is the online database system that OCS uses for case management and reporting. The Panel consistently hearsnérovorikerglthat ORCA is very
cumbersome, and some tools within the system do not functioexaected. In response, the Panel decided to examine the difficulties that ORCA presents to the
FNRYGEAYS 62N]ISNWP ¢KS tIySftQa YIFAYy LlzNLJ2 &S dzy RSNJ { Ké Bowaver|irf pursult 6f theigdd, dzy R
was quickly apparent that such an exercise is nearly impossible unless we reach a substantial number of frontline wyattess tteir opinions. Instead, the
Panel requested screenshots of ORCA as they appear to a frontline worker. These scréenshdsS t | ySf K2LJSaz gAtf |aaraad ;
Fa LI NI 2F GKS thyStQa 62N)] ySEG @SIENW® ¢KS thySt faz2z 3 GKSNBR Ay T2 N

ORCAs an extensive system with multiple users at various levels performingerous functions. Millions of dollars were invested in designing, building, and
maintaining this system over the last decade. Despite this investment, as with most other systems of this magnitude, ncimadlemges exisMany states in
the nation havesimilar systems. They are commonly referred to as State Automated Child Welfare Information systems (SACWIS), promate# Byfthie NJ
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Bureau (CB) through its Division of State Systems (DSS). Almost all states report many challenges with theindyS&nssaativelyupportingthe continued
development of these systems.

I f | aOREANEnagement teastomprisel of anORCA project manager program officer, a research unit manager, 2 business analysts, 2 help desk personne
and 34 developers. CGh business process servicing company from lllinois, is contracted to develop and implement ORCA, and provides ongemgnnanag
consulting. Aproximately $8.3m werepentin management consulting contract supporting this system since ZDRCA is coreitly under development. As of
November 2014, there are approximately 300 specific issues on the waiting list to be addressed. Each of them may bdagpedife system that needs fixing
(roughly half of them are bugs), or requests for changesatufes offered in ORCA (approximately 12 are major change requests).

¢KS tlyStQa SEFYAYLGAZY 2F hw/! gAff O2ylGAydzsS Aydz ySEG &SI NW
GOALE KIFIG FNBX h/ {Q &AGNXYaGS3IASa G2 NBONHzZA G YR NBGIFIAY NBaz2dz2NOS T YA

Resource familiegeommonly referred to as fostéamilies,are families that provide temporary homes for children in state custdtgre were over 300 children
in foster placement settings each month during 2014. This number was well afx®@i& April 2015, and will likely increase in the near feitdwe to changes in
protocols for substantiation. OCS identifies six different types of foster placement settings: two types of foster fainifys etlative and nomelative),
institutions, preadoptive homes, trial home visit, and oth&enerally, assessing the neéar foster familiesis challengingThe Panel ghered thatthe most
acute need is for families that can care for sibling groups of 2 or 3 children, medically fragile children, and oldén sigon, there is a genal shortage of
foster horres in rural areas of the state

Recruitment and retention of faer families is a respwsibility assigned to th@CSicensng unit.Inanl G G SYLJi G2 dzyRSNRE Gl YR FyR |
foster families, the Panel met witlurii Miller and Tandra Donahue, Community Care Licensing Managers é8€@€&% supervisors and Zbmmunity Care
Licensing ecialists(CCLSare working on recruiting and licensing foster homesensing is avery involved process comprising safety assessments, home
inspections, home studies, background checks, and periodic monitoring of the foster family for safety of the childtinlzedome

Approximatelyl,899 (79%) of children in foster care arddster : : :
homes (both relative and nerelative) as of February 2015. Out Regional Licensing staff Monthly average| Status of foster homes
. . . Office number of or foster groups homes
of these, several children are in tlagreutic foster homes, children under as of 3/3/2015
managed by independent Child Placement Agencies (CPA). Supervisors| Specialists| 21 in foster care| Waitingto | Licensed
number of homes in the licensed column of the table presents (2014) be licensed
here does not include those homes under CPAs. ARO 5 9 898 63 163
Since the needfor foster homescan never be accurately| | SCRO 2 6 556 72 399
determined, recruitment efforts targethe most challenging | | SRO 1 2 164 21 131
situaions such as sibling groupsedicallyfragile children and NRO 1 4 404 44 169
older teenagersThe target in rural areas is to hawecouple of RGO 1 £ = = =
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foster families available for placement when the need arises. Due to limited staff in rural areas, recruitoinatieisging

Recruitment efforts are primarily designed through Regional Recruitment and Retention Committees (RRRC). RRR&$ layeOCMembership is comprised
of CCLSheir supervisorsother CPStaffincluding adoption specialists, tribal partners, other partner agencies, Alaska Center for Resource (FedfitlidsafT,
foster and adoptive parentRRRC#ocus on both recruitment and retention of resource familiEseymeet quartely, or more often when they have events such
as celebrating May as foster parent monBRRCdevelop regional planaith goals,action plan and associated budgetghich are then eviewed by State Office
staff. Once approvedbudgeds and activitiesare monitored by licensingupervisors andnanagersRegionswith larger number ofield officesidentify multiple
local recruitment and retentioefforts that will be includednto the regional planA Statewide Recruitment and Retention P{&RRHF¥ created by State Office
staff from all the regional plan SRRBincluded as aart ofthe Annual Progress and Services RefaRSR)

The RRRlastupdated in April of 2014) was made available to the Pémnalilableon the Pane® websitd. The Plan hafur major activitiesg support to the
regional and field officesstatewide efforts for retention and recruitment, FosterWear program, and Resource Family Advisory Board. Significant isrogress
reported on the first, third and fourth activities. Notably, development of protedo track effectiveness of retention and recruitment efforts was one of the tasks
under the first activity, andvasreportedasonly 20% complete as of ApriD24. The second activityicludes tasks orfforts to recruit foste families to cardor

large sibling groups or medically fragile children, and Alaska Native foster fafriasipressivePublicServiceAnnouncementéOne Child encouraging Alaskans

to consider becoming foster parentis not part ¢ the SRRP.

In addition to the RRRGhkere was a Idtive Rural Recruitment Team (NRRT), which is no longer active. Instead, each region is now participating in a program \
AnneE. Casey Foundati@Casey Family Programs to enhance tribal and pttaerships in recruitment and retention of native foster homes to incrd@3A
preference placementdhese regional efforts will bacorporatedinto the regional planfor eachregion.

None of the activities or tasks in the SRRP havedamtified outcome measures to help in assessing progredsiittedly, it is challenging to track and measure
success of recruitment and retention strategies. Nevertheless, it is important to identfpmemeasuresSince the needok foster families is unclear, and there
are no measurable outcomethe Panel isinO S NJi | A yYuc&3Ss inlthe gffads. The Paneéncourags OCS to assess the nefed foster familiesby region, by
status of the foster child (medically fragile, sibling, etc.), by ethnicityp#mef criteria, ando convey this informatiothrough appropriate and culturally sensitive
channeldo enhance reruitment. Qutcome measuremust be identifiedo adequately assess progress on sit@tewide planThesawo steps will provide tangible
benchmarks for continuing efforts to recruit and retain fost@milies. In their absence, anjfert may feel short of what is required.

Recommendation 4tmprove efforts to recruit and retain resource families across the state:

1 Identify, and advertise through appropriate channels, a clear message on the approximate numbers of resource families needed.
1 Identify outcome measures and track success of recruitment and retention efforts.
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OTHER IMPORTANT WORK THIS YEAR

Every year, during the course of its work, the Panel comes across various issues of importance to the delivery of clitd peotéces in Alaska. Many of these
issues are interconnected, and overlap with the goals for that yedowBare issues the Panel considered during 20045. Theseare reported here to give the
readersamoreO2 YLJ SGS | OO02dzyi 2F GKS tlySftQa 62N] = YR |faz2z (2 K SiahdatdiBbrdad N&
and coers everything thathe state and local child protection system does in Alaska, the Panel is limited by the available resources. Thus, thisdtshdheie

several other issues that could have been considered during this year.

TURNOVER IN PROTEREBERVICE SPECIALPSE] POSITIONS Turnover rate

OCS and most other CPS systems across the country, struggle with high turnover i 2015
frontline worker positions. OCS reported a consistently high turnover (approximately 3
in these positions for the last decadehéfe can be a number of reasons for such hig
turnover. OCS staff survey results indicate high workloads and low pay among the prirf 2013
reasons for considering leaving their positions.

2014

2012

Since workload issues are central for any organization to adequpégfgrm, the Panel
began efforts to understand the turnover in frontline PSS positions. These are positions 0% 20% 40% 60% 80% 100%
provide direct services to children and families, and are often the face of the agency.
provided the Panel with quarterly numbers on tuker and vacancies in these position
for the fiscal years 2012 through 2015. The agency had 278 PSS positions in 201
experienced 102 vacancies through the year, resulting in a staggeringudi®ger rate.
Over the next three years, thrnover rate was 25% in 2013, 28% in 2014, and 27% 2015
2015.These numbers vary by region and WRO fares worst among all regi@nsumbers
for 2015 do not include thdata from thelast quarter ending in June 2015. 2014

m Vacant positions ® Filled positions

Reasons for vacancies

24

19

OCS data recosdll different reasons why a workeray have vacated the positio@ver
the lastfour years, resignation from the position was the most frequent reason for vacat
followed by transfer within the division. In 2012, 19% of all positieese vacated through
resigration. Inthe firstthree quarters ofFY2015, 11% of the total positiongere vacated
through resignation While people resign for various reasons, such high proportion 0% 20% 40% 60% 80% 100%
vacancies througkresignationss concerningWhite it is true that most CPS agencies acro| g Resignations ® Transfers within the division  All other reasons
the nation face snilar challenges with turnover, reasons for it may vary by the agensy;

geographic location, and many other factors. It is impossible to addueesver without accurate and meaningful data. OCS currently does not have any
meaningful data from exit intefgws.The Panel is trying to understand the obstacles for O@8tain such data tainform action to curlthe turnoverrate.

2013

0o

2012 27
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EMPLOYEE SURVEYS

OCS frequently surveys its employees to understand their working conditions and other operational issuesurVbgsease of high value to inform internal
human resource management. Given the high turnover rates in the PSS positions, this Paeerdsted irthese surveys. The Panel was informed that the current
employee survey was designed with input from vasistakeholderseveral years agdJpon OCS request, the Panel offered extensive feedback on restructuring
various questionén the 2014 version of the surveyhe survey needs consideralilgther improvements and the Panel strongly encourages OCS to redesign the
instrumentand allow meaningful data collection that can help managers and supervisors.

The survey is answered by everyone in the agency. A summary results document was made available to the Panel. Resuflimavedsior the entire
workforce, without any detieation between different positions. It was impossible to know the responses of those in PSS positions as opposed to those
managerial positions. Since the turnover is so high among PSS positions, it will be important to know the opinions oPEg§sesitions on important issues
such as pay and reasons for staying or leaving their positions. OCS assured the Panel that both the survey instrumerdsaittd fbemat are useful to its
management in making decisions. While the Pamekepticalwe trust that OCS does in fact find them useful.

Recommendation Stmprove the survey instruments and reporting of results on various surveys that OCS QA unit conducts to assess importantsc
of OCS operations.

WORKLOAD ASSESSMENT

The Panebriefly reviewedh / §ffarts in asessing the workload of frontline workers. OCS commissioned two workload studies, one in 2006 and another in 20!
The 2006 study focused on frontline workers and recommended adding several new positions. The legislature funded antoreswmgosipromply filled. The

2012 study focused on Social Service Assistants (SSA) and Community Licensing Care Specialists (CLCS) and recommendeoks#ivesah both categories.

This was partially fundeduring FY 2015.

While the Panel agrees that OCS need@ RA G A2y f @g2NJ SNBR G2 YSSG AdGa adlddzi2zaNE YIYyRFGST Yy
additional positions, the Panel is uncertain on the derived benefits of adding additional positions in light of the hightworbwver. Asan illustration, OCS
workers were stretched too thin before adding approximately 80 frontline workers in response to @& 20dy. A few years lateworkers againfound
themselves stretched too thi.here certainly is a definite increase in the numbgreports of harm OCS receives and addressedthe number of casefor all

PSS positiondVhile it is accurate to say that moreports of harm directly increase the workload, number of reports of hisrmot the aly factor. The Panel
finds OCS focudeon increased workload, but finds very little discussion on workload management.

Workload is currently measured by thember of cases. The Panel learreaim site visits to both ARO and SRO that IA workers often have approximately 40
cases on their wotkad.In-home case load waaround 6670 cases per worker in WRDdzNRA y3 G KS t Iy St Qa . FandlySérvicésavarkers A y
have relativelyfewer cases on their workloadlowever, he number of caseis a very poor measur@ workloadfor seveal reasons, principal among them being
the diversity in the nature of each case. Some cases may have just one child and a small family, while another caselthahilimga with a large network of
extended family and related players. While both casisGa O2 dzy i SR & 2y S>3 GKSe@ 200A2dzafé& RAFTFSNI Ay
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understanding that OCS supervisors make judicious desisiogh I aaA Ay Ay 3 OF aSa G2 62N] SNE 0 INavBriReleBsyhedvy R A ¢
workload is an ageneyide issue and needs a more systematic approach, beyond adding additional workers.

The Panel stronglyneourages OCS to explore way$adp frontline workersand their immediate supervisorsanage their workload. The Panehtees this is a
complex multidimensional issue, and requires careful thought and intentional action. As a first step, we suggest implemeotimgmendation from both 2006

and 2012 workload studies that OCS identify a method to compute, track, ancheonsly assess workloads of frontline workers in all ybigsregion. Several
other states have distinct models that can be explotddwever obvious it may be that OCS needs additional workers, adding positions is not a panacea that w
cure the workloa issues which impact retention, quality of life, and secondary trauma that frontline workers face. If OCS truly is tauseaanformed
2NBHFYATFGA2Y &a AdG FAYa G2 o0STI FRRNBaA&AAY3T FNRYyGEAYS 62Nl SNEQ 62N]f 2 R

Recommendation6: Adopt a method to identify, measure, and assess various components of workload of frontline workers.

DATA SHARING

The Panel requires data and information to adequately meet its mandate. The Panel collects information from varioustsougiethe year. However, in order
to fulfillthemand S 2F NBGASgAYy3I (KS &he masSrapartard $oarde R thelbidailis$he OGS20R C AL systein STWesParis hialy
reliant on the ability and willingness of OCS to share data as requested. The Panel is pleasedrestiotimvaess of the ORCA staff in providing the required
data when requested.

Beyond that, the Panel is also aware of several efforts underway to reorganize the online